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What is ECOS?

➢ The ESA Costing Software (ECOS) is an ESA corporate application designed to support industry for the 

preparation of price proposals.

➢ ECOS is recognised within the ESA/REG/001 (ESA Procurement Regulations), in Annex IV 

➢ ECOS provides a standardised, structured and comprehensive framework, tailored to the ESA regulations and 

costing requirements for compiling the total price inputs across the whole consortium participating a tender.

➢ ECOS enables ESA to receive a complete digital version of the price data, allowing for a wider, deeper 

and robust price analysis.
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The origins of ECOS

➢ ECOS was developed by ESA (Cost Analysis Division) in the 80’s as a revolutionary Project Management tool, 

when all documentation was on paper and thousands of pages of price breakdown could not even be handled. 

➢ ECOS is managed by the ESA Cost Engineering Section, in collaboration with 

the Industrial Audit Service who retain the responsibility to manage the ESA 

standard price breakdown tables (PSS-A series).

➢ ECOS is currently widely used by the frequent bidders for ESA contracts, and 

growing also in less frequent bidders. The current version, #5.3, was released 

in 2018, and is regularly used by around 800 users.
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Why a “new” ECOS?

➢ Over the last decade, ESA has changed dramatically its procurements and policies:

➢ ESA-STAR

➢ Digitalisation

➢ Security regulation

➢ Profit Policy

➢ Rates audits

➢ USER EXPERIENCE: ECOS needs to offer industry a better, modern and more efficient User Interface, in 

particular supporting SMEs and seldom bidders.

➢ INTEROPERABILITY: ECOS needs to be connected to new ESA tools such as ESA STAR Tendering, 

Registration, ASTRA and possibly more.

➢ SUSTAINABILITY: ECOS needs to be managed as a Corporate tool, as an essential part of the most important 

process at ESA: procurements.
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ECOS 6 Objectives

➢ #1 : Improved user experience for industry :

➢ Modernized user interface, with intuitive graphics, faster/no loading time and online support

➢ Connectivity to proprietary and commercial tools via import/export interfaces to speed-up and automatize 

the data entry.

➢ Project creation simplified. 

➢ Enhanced security on confidential data.

➢ Better exchange and collaboration between Prime and subcos.

➢ #2 : improve various processes at ESA :

➢ Procurement process accelerated, with an automatic report for the compliance of the price (KAF, rates, 

price calculation, price conditions) and the standard price breakdown forms.

➢ Easy access to customised price reports by TEB members, to reduce the effort and time for the evaluation 

of the price proposal.
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ECOS 6 Global Process

ECOS 6 implemented as a web service, with access regulated via ESA-STAR
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ECOS 6 Roadmap
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First Glimpse of ECOS 6
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Training, Communication & Future Steps

➢ Awareness & Requirement Collection (2023-2024)

➢ ESA Internal meetings 

➢ Presentation at the IPC Advisory Group on cost matters (June 2023)

➢ Workshops with Industry users

➢ Presentation to several conferences (ISD, Space Cost Engineering Conference)

➢ PILOT : training and support of a pool of users for real test cases (large and small procurement) in 2025

➢ User manual & video training to be released in S2 2025 + integrated help within ECOS

➢ Half-day or one-day training sessions planned before full release (beginner & expert sessions)

➢ Any contribution are welcome, by contacting : 

➢ Florent Doullat (florent.michel.doullat@esa.int)

➢ Carole Le Blay (carole.leblay@esa.int) 

mailto:florent.michel.doullat@esa.int
mailto:carole.leblay@esa.int
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Q&A
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