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What is ECOS? esa

The ESA Costing Software (ECOS) is an ESA corporate application designed to support industry for the
preparation of price proposals.

ECOS is recognised within the ESA/REG/001 (ESA Procurement Regulations), in Annex IV

The use of the ESA Costing Software application (ECOS)'’ for WBS costing
presentation is mandatory for any proposals for major projects''. This includes all cost
proposals submitted for Phase C/D and may also include cost proposals for Phase B or
Phase E. The Agency may decide to apply ECOS to projects with less than 10 M Euros
industrial content by specifying this in the Special Conditions of Tender.

ECOS provides a standardised, structured and comprehensive framework, tailored to the ESA regulations and
costing requirements for compiling the total price inputs across the whole consortium participating a tender.

ECOS enables ESA to receive a complete digital version of the price data, allowing for a wider, deeper
and robust price analysis.
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The origins of ECOS esa

» ECOS was developed by ESA (Cost Analysis Division) in the 80’s as a revolutionary Project Management tool,
when all documentation was on paper and thousands of pages of price breakdown could not even be handled.

ECOS
' The ESA
Costing

» ECOS is managed by the ESA Cost Engineering Section, in collaboration with \
the Industrial Audit Service who retain the responsibility to manage the ESA i}
standard price breakdown tables (PSS-A series). s

» ECOS is currently widely used by the frequent bidders for ESA contracts, and
growing also in less frequent bidders. The current version, #5.3, was released
in 2018, and is regularly used by around 800 users.
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Why a “new” ECOS? esa

Over the last decade, ESA has changed dramatically its procurements and policies:
> ESA-STAR

Digitalisation

Security regulation

Profit Policy

YV V VYV V

Rates audits

USER EXPERIENCE: ECOS needs to offer industry a better, modern and more efficient User Interface, in
particular supporting SMEs and seldom bidders.

INTEROPERABILITY: ECOS needs to be connected to new ESA tools such as ESA STAR Tendering,
Registration, ASTRA and possibly more.

SUSTAINABILITY: ECOS needs to be managed as a Corporate tool, as an essential part of the most important
process at ESA: procurements.
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ECOS 6 Objectives esa

» #1 : Improved user experience for industry :
» Modernized user interface, with intuitive graphics, faster/no loading time and online support

» Connectivity to proprietary and commercial tools via import/export interfaces to speed-up and automatize
the data entry.

» Project creation simplified.
» Enhanced security on confidential data.
> Better exchange and collaboration between Prime and subcos.

» #2 . improve various processes at ESA :

» Procurement process accelerated, with an automatic report for the compliance of the price (KAF, rates,
price calculation, price conditions) and the standard price breakdown forms.

» Easy access to customised price reports by TEB members, to reduce the effort and time for the evaluation
of the price proposal.
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ECOS 6 Global Process esa

ECOS 6 implemented as a web service, with access regulated via ESA-STAR

,‘. 1 esa-star
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ECOS 6 Roadmap esa

2023 2024 2025

Streams| Nov Dec | Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Solution & [ Analysis & Design } { Release 1 Test }
Delivery 2811
Ko [ Release 2 Test ] Go-Live for Pilot  __
20/06/2025 Pilot Support
ﬁ
{ Release 3 Test J L Pilot ] Full
Opening

14/11/2025

[ Final Release Test

Business
Change

Managem
ent BCM

Approach & Communica
plans tion Full
Revised ion Fu

Opening
|

Development, reworks and finalization of Courses Fine tuning of

A (classroomlvirtual sessions) & Learning material Course &
Change Leami_ng
Management material
Supplier
Onboarding ESA/Industry imi i itori FO ESA end-
Pilot users A Training Delivery & Monitoring Ausers en
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First Glimpse of ECOS 6

Cesa ECOS

@ > Price Proposals > 1000037650-8000095999-1

Select tree

(1000037650-8000099999-1) ECOS6 INITIATIVE - EXPRO+

Price alternative  BASELINE \/ — .
Initialise view at Date: Tuesday, 31 December 2024 Remaining time: 4 months
Go to level:
a level
Perspective 4 _WP1INN__ Prgject Management - Phase 1
Default | WBS Costing 2uieh Gttt
perspective
< v [F] : wh 52.248,00 € WBS Number:
1} Phase 1: Analysis & Design ‘ WP1100 I
(7] DC - Documentation
% [w# : wr1100 8.520,00 € Title:
o
Project M t - Phase 1 "
.x/r\oiep(-o_L»;rl:gi.?::m = l Project Management - Phase 1 I
an) « [fY : wp3100 38.208,00 € )
LLd : WBS node dlassification:
) Solution Delivery: Analysis & Design
< o ‘ AA - Project Management
T [we : WP3110 11.700,00 €
o Requirement Refinement
EB - System and Requirements Engineering n
O :
w Switch phase WP3120 11.172,00 €
o) tion Design
< LE - Software Engineering
L .
n. [we : WP3140 9.672,00 €
Technical Architecture
LE - Software Engineering
v [ : we2 215.940,00 €
Phase 2: Implementation
PG - Product - Ground HW/SW
v
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Training, Communication & Future Steps esa

» Awareness & Requirement Collection (2023-2024)
» ESA Internal meetings
» Presentation at the IPC Advisory Group on cost matters (June 2023)
» Workshops with Industry users

» Presentation to several conferences (ISD, Space Cost Engineering Conference)

» PILOT : training and support of a pool of users for real test cases (large and small procurement) in 2025
» User manual & video training to be released in S2 2025 + integrated help within ECOS
» Half-day or one-day training sessions planned before full release (beginner & expert sessions)

» Any contribution are welcome, by contacting :
» Florent Doullat (florent.michel.doullat@esa.int)

» Carole Le Blay (carole.leblay@esa.int)
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ECOS

It is suggested that you make a photocopy of this form

APPLICATION
FOR ECOS TRAINING CLASS

COMPANYE o 5o wviis o 59 50 B S0 T 698 i welh La
AAAYESSE o winus i swsass s wows: ssohe wawos i Hiae 5oss s
TRIEHONE = s vop 5o 9% G0 065 965 G0F 90 ¥.98 1e0 i0s

BEICRARE v wesnspns mowmmss wows v wnsiog e agu wio wE

BOSIHION BB s vo v was sos 09 w98 o 207 208 408 4
Prefered month for training: .....................

Please indicate PC-version available in your company: .

Do you already hold copy of the PC-focus license?

ECOS
Training
/' Class
S — |
31
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